Prayer Coordinator Training Guide

Mobilizing United, Strategic, Spirit-Fueled Intercession Across Regions
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@ ROLE OF A PRAYER COORDINATOR

A Prayer Coordinator is not just a prayer warrior — they are a spiritual activator, charged with:

e Calling people to repentance and revival

e Sustaining ongoing intercession and fasting

e Equipping others to pray and lead

e Listening to the Holy Spirit for prophetic direction

e Creating a structure that is local and multiplying

5 Core Responsibilities
1. Set the Spiritual Temperature
o Live as a personal model of prayer, holiness, and hunger.
o Protect the atmosphere from spiritual apathy.
2. Mobilize Intercessors & Leaders
o ldentify, invite, and train others to pray.
o Don't carry it alone — multiply prayer leaders in zones, churches, or villages.
3. Equip Others to Pray Effectively
o Teach simple, reproducible prayer formats.
o Encourage Spirit-led, Scripture-rooted intercession.
4. Focus Prayer on Strategic Targets

o Lead prayer for regional needs: government, unreached villages, youth, schools,
families.

o Coordinate special focuses (healing, deliverance, fasting, repentance).



5. Listen and Report What God Is Saying
o Gather dreams, visions, insights from prayer.

o Share summaries with regional leaders, pastors, or apostolic teams.

@ TRAINING TOOLS & TEMPLATES

1. The Prayer Circle Model

Use this 4-part rhythm in every prayer meeting:

1. Worship — 5-10 minutes (sing, Scripture, thanksgiving)
2. Word-Based Prayer — Read a verse, then pray from it
3. Warfare — Bind darkness, declare victory

4. Watchfulness — Listen to the Holy Spirit & record what He says

2. Weekly Prayer Schedule (Example)

Day Focus Scripture
Monday Personal revival Psalm 51, Romans
12
Tuesday Youth and students 1 Timothy 4:12
Wednesda Families & marriages Joshua 24:15

y
Thursday  Churches & discipleship ~ Matthew 28:19-20

Friday Government & justice 1 Timothy 2:1—4
Saturday The lost & unreached Romans 10:14-15

Sunday Worship and thanksgiving Psalm 100



{74 Customize this for your region or network

3. Prayer Chain Formats
Choose the best method for your people:

e 5 Hourly Watch: Each person prays for 1 hour per day

@ WhatsApp Chain: Daily prayer prompts and reports

1 Weekly Gathering: In-person, outdoors, or home-based

1y Prayer in Homes: Assign families to pray once a week

W All-Night Watch: Monthly citywide or regional meeting

4. Monthly Coordinator Checklist

{74 Have | spent personal time in fasting and prayer this week?
(4 Have | contacted my zone/intercessor team this week?

"4 Have | gathered or shared prayer testimonies?

{74 Have | distributed new prayer points or Scriptures?

(4 Are any of my leaders discouraged, sick, or in need?

J Leading Spiritual Warfare in Prayer

As a coordinator, teach how to:

e Break demonic strongholds (fear, division, sexual immorality, corruption)

Declare Scripture out loud with boldness

Use Jesus' name and the authority of the blood

Cover gatherings and leaders in prayer before and after every event

Be discerning about spiritual resistance and regional oppression



J Train teams using Ephesians 6, 2 Corinthians 10, Psalm 91

#1 Strategic Prayer Focus Map (Build Locally)

List 5-10 key targets in your area:

Target Type Name / Location Prayer Need
Unreached Kanyenya, Kiryandongo No gospel withess
area
School Miringa Secondary Student revival
Family The Ouko family Addiction, reconciliation
Government Ward 6 District Leaders  Justice, wisdom, protection

Pastor/Leader  Pastor Mary (Zone 2) Strength and provision

{74 Update monthly. Assign intercessors.

@ Coaching & Multiplication Plan

Train 2-3 others to:
e Lead prayer groups
e Mobilize prayer in their village

e Collect and share prayer needs + breakthroughs

_] Use the “/ do, we do, you do” model:

1. You watch me lead.
2. We lead together.

3. You lead. | coach.



4. You train someone else.

J, Prayer Coordinator Declaration

‘I am a watchman for my region.

| will sound the alarm, not sleep.

| will stir up others to cry out.

| will walk in purity, authority, and obedience.
| commit to pray, train others, and prepare the way for the Lord.”

#. Signed:
Date:

- Final Tips for Coordinators
e Keep it simple, Spirit-led, and sustainable
e Let the Word of God be the anchor
e Multiply leaders quickly
e Don’t worry about size — fire spreads from a spark

e Stay humble, stay burning
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