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🧭 Workshop Purpose: 
To equip Christian entrepreneurs to:​
 ✅ Understand their work as worship​
 ✅ Operate in Kingdom values, not worldly systems​
 ✅ Start and grow businesses that make disciples​
 ✅ Partner with God to bring transformation in the marketplace 

 

🗓️ Format Options: 
●​ 1-Day Workshop (5 sessions + breaks)​

 
●​ 2-Day Intensive (deeper activation + testimonies)​

 
●​ Modular delivery (one session per week over 5 weeks)​

 

 

🛠️ Materials Needed: 
●​ Bible for each participant​

 
●​ Whiteboard or paper/chart​

 
●​ Journals or printed worksheets​

 
●​ Local testimonies if available​

 
●​ Water/snacks if offering hospitality​

 

 

🧩 SESSION OUTLINE: 
Sessio

n 
Focus Area Time (1-Day Format) 



1 You Are Called 60 min 

2 Kingdom vs. World Systems 60 min 

3 Purpose-Driven Planning 60 min 

4 Integrity, Risk & Warfare 60 min 

5 Multiplication & Impact 60 min 

 

📖 SESSION 1: You Are Called 
🔑 Theme: Your business is your ministry. 

📖 Read: Colossians 3:23–24 

“Whatever you do, work at it with all your heart… it is the Lord Christ you are 
serving.” 

🎯 Objectives: 

●​ Help participants see their work as sacred​
 

●​ Break the lie that “real ministry” only happens in church​
 

 

🗣️ Discussion Starters: 

●​ What do people think about Christians doing business?​
 

●​ What lies have you believed about your work?​
 

 

📝 Activity: Calling Clarity Worksheet 

Prompt: What problem does your business solve?​
 Why does that matter to God? 



✅ Ask each participant to write: 

“God has called me to glorify Him through _________.” 

 

🛐 Prayer Activation: 

Lay hands on one another and say: 

“Your business is holy. Your calling is valid. You are sent to the marketplace.” 

 

📖 SESSION 2: Kingdom vs. World 
Systems 
🔑 Theme: We do business differently. 

📖 Read: Matthew 6:33 | Romans 12:2 

 

🧠 Teach: Comparison Grid 

World System Kingdom Culture 

Self-promotion God-exaltation 

Fear-driven 
decisions 

Faith-filled obedience 

Compromise to win Integrity under 
pressure 

Competition Collaboration 

Ownership Stewardship 

 

🧩 Small Group Questions: 



●​ Which worldly mindset have you struggled with?​
 

●​ What would it look like to run your business “Kingdom-first”?​
 

 

🔥 Activation: 

Have each person write a Kingdom Business Covenant: 

“I commit to run my business in a way that honors God in character, decisions, and 
relationships.” 

 

📖 SESSION 3: Purpose-Driven Planning 
🔑 Theme: God gives vision — we steward it in obedience. 

📖 Read: Habakkuk 2:2 | Proverbs 16:3 

 

📝 Exercise: Vision Canvas 

Participants fill out: 

1.​ Mission – Why do I exist?​
 

2.​ People – Who do I serve?​
 

3.​ Product/Service – What am I offering?​
 

4.​ Kingdom Impact – How will lives be changed?​
 

 

🗣️ Group Share: 

Invite 2–3 to share their vision canvas and receive feedback/prayer. 

 



🛐 Prayer Focus: 

Ask God for divine strategy, clarity, and timing. Anoint hands symbolically. 

 

📖 SESSION 4: Integrity, Risk & Spiritual 
Warfare 
🔑 Theme: Business is a battlefield — fight with faith and truth. 

📖 Read: Ephesians 6:10–18 | Proverbs 11:1 

 

🧱 Teach: 

3 Battlegrounds Every Kingdom Entrepreneur Faces: 

1.​ Temptation – to lie, bribe, or cut corners​
 

2.​ Fear – failure, loss, rejection​
 

3.​ Warfare – opposition from spiritual powers​
 

 

🗣️ Discussion: 

●​ Share a time you were tempted in business. What did you do?​
 

●​ Where are you under pressure right now?​
 

 

🛐 Prayer Focus: 

●​ Break fear and greed​
 



●​ Declare purity and boldness​
 

●​ Intercede for regional strongholds in the business sector​
 

 

📖 SESSION 5: Multiplication & Impact 
🔑 Theme: God’s goal is not just profit — it’s transformation. 

📖 Read: Matthew 28:19 | Luke 16:10 

 

💬 Testimonies (if available): 

●​ Invite a local businessperson to share how their faith impacts their business​
 

 

🔁 Challenge Questions: 

●​ How will you disciple in your business?​
 

●​ Who can you train or employ as part of your mission?​
 

 

📝 Commissioning Commitment: 

Have each person write: 

“I will multiply what God gives me by investing in people, telling the gospel, and 
building for the Kingdom.” 

 

🛐 Final Commissioning: 

Lay hands and pray over each person: 



“You are a Kingdom entrepreneur. You are anointed for business and breakthrough. 
Go build with Heaven’s strategy and reproduce what God has placed in your 
hands.” 

✍️ Signed (Facilitator): __________________​
 📅 Date: _____________________ 

 

🧾 Post-Workshop Follow-Up Ideas 
●​ WhatsApp group for accountability + prayer​

 
●​ Monthly meet-up or check-in​

 
●​ Challenge each participant to train one other entrepreneur​
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